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WHO ARE WE WHAT WE DO WHO TRUSTS US
Workplace Alliance Pty Ltd Factory Relocations Deakin University
Established in 2009 Bespoke Installations Simplot Foods
Project Management BSF Organic
Address: 9/265 Pakington Street Facilities Management Christian College
Newtown Geelong VIC 3220 LEAN Manufacturing Reviews EGO Pharmaceutical
Phone: 1300 735 423 Emergency Breakdowns Boral Cement
Email: wayne@workplacealliance.com.au Stainless Steel Construction HeiQ Technologies
Primary Contact: Wayne Allan Contract Maintenance Big River Pork
Position: Managing Director Training Carbon Revolution
Mobile: 0432 242 776 Change Management Godfrey Hirst
Indigenous Awareness AKD Timber
PepsiCo
Oberon High School
CSIRO

Workplace Alliance Pty Ltd Core values are about: Community, Social Procurement, Circular Economy, Inclusiveness, Embracing
Indigenous Culture & Training. We always strive to:” Leave it better than we found it”

With 2 Workshops in the Greater Geelong Area & 1 in Ballarat we are perfectly positioned & involved in Servicing the needs of our
clients in Victoria’s South East.

Add to this, offices in both Kensington & Thomastown our Capability covers all of Greater Melbourne & beyond. Our North Geelong
Premises is complete with integrated Work shop & Training Facilities. Our training is tailored to assist both young & old alike acquire
the necessary skills required in gaining secure employment. We are working with Indigenous groups providing nationally accredited
courses in hand & power tools. Our training centre is purpose built to provide the SEEKER group access to train Indigenous kids &
provide both historical & contemporary learnings.

Our strengths are prevention and innovation. Made up from our, Mechanical Projects Division, Fabrication Division, Factory & Plant
Relocation Division, Design Engineering Division, Facilities Maintenance Division & our Training & Inclusiveness Division rounds WPA
out as a Full Service Provider & Employer of Choice.

Workplace Alliance's engineers are also trained to think outside the square in delivering repair and maintenance solutions, as well as
considering improvements to internal processes relating to production of product to maximize potential energy, plant and monetary
efficiencies.

Project Management is also a key service provided by Workplace Alliance. We have experience in a range of industries including
cement, technology, textiles, medical, science, food and pharmaceutical, which gives us the knowledge to implement major projects
relating to plant maintenance, installation, repair and refurbishment. Our technical expertise is complemented by our Contract Hire
capabilities, which include an extensive database of experienced and highly skilled teams, who are mobilised into action by our own
24-hour call centre.

CORE COMPETENCIES

Asset Maintenance and Execution - \Workplace Alliance's maintenance engineers have experience working on a diverse range of
plantequipment and have the experience to design and fabricate equipment modifications that reduce failure intervals . We also value the
experience of your team and will work cooperatively to use their knowledge of your plant and systems in formulating the best result for
your asset maintenance needs, while also considering innovative solutions that will increase cost effectiveness and reliability for your
organisation.

Emergency Breakdown Response - our own 24-hour call centre allows us to formulate skilled and experienced teams of proven
individuals at short notice.

Project Management — our experienced project managers oversee the upgrade, refurbishment and installation of plantand equipment.

Engineering Workshop — we have teams that can fabricate,machine and weld parts, as well as produce innovative equipment solutions
as identified by our engineers.

Six Sigma Reviews - our fully trained experts use the Six Sigma Review process to assist clients in gaining efficiencies via data and
process analysis of systems and equipment.

Asset Management - Breakdown Support - RTO Training - Project Management - IR Support - Efficiency Identification
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Factory Relocations - our team have relocated several major clients including Carbon Revolution, Oberon High School, Godfrey Hirst,
to name a few, with individual machine moves our specialty.

Contract Maintenance - Workplace Alliance has its own 24-hour call centre experienced in sourcing customized team for specific
projects,

THE KEY PEOPLE AT WORKPLACE ALLIANCE PTY LTD

WAYNE ALLAN - Managing Director

Wayne Allan has more than 40 years' experience in the manufacturing realm assisting large companies in the food,
automotive, cement and aluminum industries in roles including project management, maintenance, engineering, productivity
systems, process improvements.

MICHAEL MILLS — Mechanical Projects Divisional General Manager

Michael is also an experienced Manager and Maintenance Planner with experience CMMS systems like SAP & MEX with
knowledge gained in the Food, Cement, Electrical Cable Manufacturing, Textiles, Brick and Steel Foundry.

BILL SIMPSON — Fabrication Divisional Manager

Bill is an invaluable all-rounder who worked for more than 40 years in Engineering with experience in the automotive, cement
and textiles industries. He is a first-class boilermaker and long-time supervisor who know how to deliver projects safely and on
time.

SHARON PARKER -Safety Manager

Sharon brings to Workplace Alliance specialist Safety expertise and extensive experience as a Health Professional in a
number of related industries.

GRAHAM EVANS — DesignEngineering Divisional Manager
Mick is also an experienced Supervisor/Team Leader and Maintenance Planner with experience CMMS systems like SAP & MEX
with knowledge gained in the Food, Cement, Electrical Cable Manufacturing, Textiles, Brick and Steel Foundry.

CRAIG KERR NELSON - Facilities Maintenance Divisional Manager

Craig is an experienced Facilities Maintenance Manager who has worked on major projects in a number of industries across
the state

RECENT PROJECTS

CSIRO Carbon Fibre Weaving Room Installation

WPA’s Design Division completed a “Turn Key” Structural Insulated Panel
Carbon Fibre Room. This was completed December 2020, on site at the CSIRO on
the Waurn Ponds Campus.

BORAL CEMENT WAURN PONDS PLANT SHUTDOWN & REFURBISHMENT
The Workplace Alliance Mechanical Project Division oversaw the
shutdown & refurbishment of the entire plant refurbishment. The Project
completed January 2021 Delivered using Local Trades, On Time and On
Budget, utilizing the true Circular Economy with no MTIs or L TI’s.

RELOCATION OF 1000 TONNE PRESS TO MEXICO

The Factory Relocation Division successfully bid against a number of local &
International companies to relocate a 1000 tonne Press from Melbourne to Mexico,
The Project completed October 2020 Delivered using Local Trades, On
Time and On Budget, utilizing the true Circular Economy with no MTls or L TI’s.
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Asset Management - Breakdown Support - RTO Training - Project Management - IR Support - Efficiency Identification



